Current State Assessment: Business Vision

Vision Statements (List)

Rating (1-10)

What to Start? What to Continue?

What to Stop?

Priority




Current State Assessment: Business Mission

Mission Components (List)

Rating (1-10)

What to Start? What to Continue?

What to Stop?

Priority




Current State Assessment: Business Values

Values (List)

Rating (1-10)

What to Start? What to Continue?

What to Stop?

Priority




Current State Assessment: Performance Standards

Performance Standards (List)

Rating (1-10)

What to Start? What to Continue?

What to Stop?

Priority




Internal

External

Strengths

Weaknesses

Opportunities

Threats




Top 5-6 Areas of Focus Based on Priority

Smart Goal




